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The purpose of this review is to assess whether the posts currently funded by OSCP, using 
Home Office funds, are still relevant to the strategic direction of the partnership.  Could you 
therefore complete the sections below: 
 
Please provide a summary sentence for each activity you have undertaken during 2008: 
 
 

• 16 Drug Dog Operations carried out in the City and East Oxford (12 paid for by Nightsafe) 

• 6 Multi Agency Inspections carried out in the City and East Oxford. (Team consist of Police, 
Trading Standards, Fire & Rescue, Council Licensing and Nightsafe Manager) 

• 1 of the 4 people who developed the county wide Alcohol Strategy 2008 - 2011 

• Chair the enforcement sub group of the Alcohol Tactical Business Group 

• Worked in conjunction with Jack Fm to design 20,000 car stickers which were distributed in 
July by their promotion teams 

• Provided Lock Em Leaflets and Website bookmarks for student packs prior to starting at 
university – July 08  

• Helped to organise and par-took in a two week county wide test purchasing operation which 
was an action from the Alcohol Tactical Business Group. Aug 08 

• Working in conjunction with Gwen to add two new sections onto the Nightsafe Website. 
There is now a young peoples & parents section as well as News Section which includes 
“Karen’s Blog”! . Aug 08 

• Conducted research and held meetings around Purple Flag, which is a Civic Trust Award for 
the Night Time Economy. The CDRP have agreed to fund and I will now take this forward 
with all the other partners involved , work will start in the New Year. Sept 08 - ongoing 

• Launch of the Licensed premises Banned Scheme for the city in conjunction with OX1 and 
Pub Watch. Sept 08 

• Student Operation – Three phase operation 1) hi vis policing (included Horses & drugs dog 
team 2) radio campaign 3) Brookes Fresher Fair. All aimed at setting the level of acceptable 
behaviour from university students  - Oct 08 

• Commissioned with TVP a 60 second advert that was played in the Westgate Centre during 
half term, the commercial was aimed at reducing knife crime. This formed part of the 
requested action from TVP HQ & Home office re knife crime. Oct 08  

• Funded the launch production of Gemma’s Wardrobe with the county education department. 
The play will shown across secondary schools in the county and explores the issues around 
drug taking and its wider effects on friends & family. Nov 08 

• Member of a working group looking at the TVP Violent Action Plan for Oxfordshire – Nov 08 
- ongoing 

• Christmas Radio Campaign with JACK FM – three weeks of short, sharp messages around 
drinking safely and the consequences of getting arrested etc Dec 08 
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• Mini Christmas Campaign, which will run in conjunction with standard Operation Nightsafe. 
11th & 12th December Drug dog operations in the city & East Oxford, 18th additional hi vis 
patrols and 19th Drug Dog Operation in East Oxford. This hits one of the NAG priorities in 
both areas which is Drug Taking and Dealing – Dec 08 

• Assisting the DAAT and PCT in a pilot project, which involves SMART workers offering 
advice to those who present to A & E with alcohol abuse issues. This is being funded by 
PCT and will be evaluated in the New Year with the hope that this will become common 
practice at the JR.  Dec 08 

• NAG – taking a strategic part in both the city and East Oxford as Anti-social behaviour, night 
time economy and drugs features in the top three of both – on going  

• Working nights with CCU officers and CBO in East Oxford to ensure that I am aware of the 
problems/issues that are occurring in the night time economy. – On going 

• Attend / Manage the following meetings: 
 
CCU briefing –weekly 
Violent Crime – Weekly 
Tasking Meetings –fortnightly 
Inspectors Meeting – fortnightly 
Nightsafe Operation Meetings –monthly  
City Nag – Monthly 
East Oxford NAG – Monthly 
City ASBO coordination group – 9 weekly 
Pub Watch – Bi Monthly 
HALT – Bi monthly 
Alcohol Tactical Business Group – bi monthly 
Nightsafe Strategic Meetings – Quarterly 
Oxfordshire Joint Enforcement Meeting –Quarterly  
Licensing hearings – as & when                                                               
 
 
 
 
Please provide a summary sentence for each area of work you are due to undertake in 2009: 
 

• Manage the City’s bid for Purple Flag Status and ensure that accreditation is achieved in 
August 09 

• Have agreed with the Department of Work & Pensions (DWP) that they will join the multi 
agency inspections from January 2009 

• Lead the Multi agency inspections which take part in the city centre the team consists of 
Police, Fire & Rescue and Environmental Protection – on going  

• Continue to help develop the TVP Violent Crime Action plan for Oxfordshire – on going 

• NAG – continue to play a strategic part in both the city and East Oxford as Anti-social 
behaviour features in the top three of both. 
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• Alcohol Tactical Business Group – continue to work jointly across the county on dealing with 
alcohol related issues.  

• Drug Dog Team – on going operation of using a drug dog team in the City/East Oxford to 
search the public prior to entering licensed premises – on going  

• Work with the PCT on the intervention programme planned at the JR 

• Continue to assist with test purchase operations 

• Further developments/ideas for Nightsafe website  

• Continue to pressurise TVP to increase communication internally and to partners re 
licensing issues 

• Continue to try and improve communication amongst partners re issues surrounding license 
premises in the Nightsafe area 

• Reacting proactively to issues arising in the Nightsafe area  

• Working nights with CCU officers and CBO in East Oxford to ensure that I am aware of the 
problems/issues that are occurring in the night time economy. – On going 

• Take over the management role of CCTV  - January 2009 

• Attend / Manage the following meetings: 
 
CCU briefing –weekly 
Violent Crime – Weekly 
Tasking Meetings –fortnightly 
Inspectors Meeting – fortnightly 
Nightsafe Operation Meetings –monthly  
City Nag – Monthly 
East Oxford NAG – Monthly 
City ASBO coordination group – 9 weekly 
Pub Watch – Bi Monthly 
HALT – Bi monthly 
Alcohol Tactical Business Group – bi monthly 
Nightsafe Strategic Meetings – Quarterly 
Oxfordshire Joint Enforcement Meeting –Quarterly  
Licensing hearings – as & when      
 
 


